CV de John H. Scanlin

WORK EXPERIENCE:

Program Manager — Verizon Federal, Inc 2001 - Present
e Currently manage $15M program for DOT HQ including SONET ring development,
new switch installation and current switch maintenance. Also business
development manager for Dept Homeland Security for air to ground

communications programs
Project Manager — Siemens Business Services, Inc. 1998 - 2001

e Headed PMO for a 24 X 7 worldwide ‘break/fix’ contract for DoD’s LANs / WANSs at

major hospitals and medical treatment facilities.
Director - Bell Atlantic Project Manager Center of Excellence 1994 - 1998

e Initiated “bottoms-up” company-wide task force resulting in creation of corporate
Project Management Office (PMO). Appointed the first Director of PMO for
development and implementation of a formal PM program of discipline and

competency throughout Bell Atlantic.
Customer Relations Manager - Adaptive Technologies, Inc 1993 - 1994

e Customer relations program for a National / International process industry

customer base using digitized nuclear measurement systems.
Technical Program Manager — IBM Federal Systems 1965 - 1993

e Managed sales, development and implementation of plant floor integration
contracts valued in excess of $2M using client-server technology for the process
industry.

e Developed architecture baseline and obtained corporate commitment for pilot
client-server plant automation system for $2B brewery/beverage firm of 50+
plants in Brazil.

e Led $4M+ RISC-based, technical publication development for major auto company.

e Managed federal division (8 site/12K headcount) IA unit compliance program.

e Managed Information System Depts. (Finance, Personnel / Payroll, Office Systems).

e Reversed technical direction on $3M IS dev project resulting in a legacy
manufacturing system.

EDUCATION
e Master’s Certificate in Project Management, George Washington University, 1995;
B.S., Mathematics, University of Scranton, Scranton, Pennsylvania, 1965

PROFESSIONAL ASSOCIATIONS / CERTIFICATIONS / PAPERS

Certified as a Project Management Professional (PMP) and PMI Board Member (world’s
largest chapter) Washington DC since 1996. Presented “Use of Internet” at ABT
Leadership Conference, San Francisco, Dec 1997; “Internet for PMO” at ProjectWorld in



Washington, DC (1997) and Santa Clara, CA (1996, 1997). Presenting at South
American PMI Regional Congress in Argentina and Uruguay in August 2005.



